TOLEDO AREA REGIONAL TRANSIT AUTHORITY

TARIASlex?

Get closer. Go farther.

Year One Update

forthe TARTA Board of Trustees

by Susan Gettum, Gary Doran, Fran Miller, and Jessica Rood
January 2024



* Year Recap - Susan Gettum, Chief of Staff
» Early Days to Oregon - Gary Doran, Mobility Planner & Scheduler

* From Drivers to Dispatchers - Fran Miller, Lead Transportation Supervisor
« Customer Service teams - Jessica Rood, Customer Care Manager
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Riders by Month

Flex Is a Success!
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% 25 % of riders have completed at least one ride
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January 23 to December 31, 2023

G LA III

Total Ride Requests:  Total Completed Riders:  Average Met Demand:

51,295 26,951 (25,422 Rides) 80.8%
A\

Bookings:
44% - App

Rides:
90% - Pre-Booked
10% - On Demand

Average Daily Riders:
85 - Weekday

54% - Agent 53 - Weekend

2% - Web
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In 2023 we...

Saw a steady increase in demand

Introduced Web booking portal in May

Created and implemented Flex Code of Conduct
Hosted Peer Visits including Akron and Cincinnati
Presented at OPTA Conference

Created daily reporting matrix with VIA's data

n 2024 (so far) we...

1A2ded 7 additional Flex vehicles for a total fleet of

Expanded into Oregon

Favorite Flex

Moment

| just wanted to reach out and say
congratulations to the TARTA team on an
iImpressive first year of service! As the first
NEORIide member to launch Via-powered
service, we are excited to celebrate all your
hard work that has resulted in over 26K
completed rides since launch. We are
thrilled to continue our partnership with the
TARTA team and excited for the upcoming
East Side service expansion in January
2024.

~ Laney Cloud
Vice President, Partnerships Central US | Via
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Get closer. Go farther.
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Holiday Service
* New Year's Doy

* Memorial Day

* Independence Day
o Labor Day

* Thanksgwng Day
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£

B8BIEREN

v&




Transit Propensity (2020)
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TRANSIT PROPENSITY
Weighted likelihood of
resident pop. to ride transit
compared to total pop.
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TARTA-Flex Driver

>

Manifest

TARTA-Flex Ridership
Tracking Documentation

~ Later today

- m

Sun Federal Credit Union, Holland...

o 1h11 min
1067 Pray Boulevard, Waterville, O... >

° 1h 18 mi

————————————
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Vaicin Hours by $h Segrmest
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Oregon Ohio Boundary and Micro Transit Extension

to include Maumee Bay Lodge and Convention Center
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Oregon Popu

lation in 2023: 19,735
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Oregon Jobs
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Seniors - 65 years or older

Data layers

SHAPES

Senior

People per square mile who are 65
years or older, by block group.
2017,
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Making Corrections to Improve Service

NEORIDE TARTA - 3:55 PM | BOOK RIE

Con3|stency and Performance
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From Drivers to Dispatchers ...

knowledge
gratitude

performance tha ngﬁ)s
dispatch Passengers

tablet roads

directions piv]lixe\?c?lgien
9 lea rning

operators
P SUsy changes texts
gamechanger

Fran Miller
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Driver Hours
Daily total hours of all drivers combined.
Driver haurs
a0
60
Utilization 401
Completed rides / net driver hours.
Utilization Rate 20+
2.4
18 2023-02-14 2023-03-17 2023-04-17 2023-05-18 2023-06-18 2023-07-19 2023-08-19 2023-09-19 2023-10-20 2023-11-20 2023-12-31
2023-02-14 2023-03-17 2023-04-17 2023-05-18 2023-06-18 2023-07-19 2023-08-19 2023-09-19 2023-10-20 2023-11-20 2023-12-31
B Utilization Vehicle Hours by Shift Segment

Total hours of all drivers combined by shift segment

80

Favorite Flex

17

Moments

2023-02-14 2023-03-17 2023-04-17 2023-05-18 2023-06-18 2023-07-19 2023-08-19 2023-08-19 2023-10-20 2023-11-20 2023-12-31

B Revenue Hours [l Deadhead Hours




Creating a new account with the
ability to add needed

information/details

Rider Details Q =2 ‘ Additional Rider Information 18
First Name~ i Driver Notes
aaaaaaaaa
= Email*@)
‘ ‘ perator Notes
nnnnnnnnnnnn ®
& space Type Option
— Comm F
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Rider Profile Details

Rider Profile

Fake Name - ID #

Rider Contact Details
1-419-FAKE-NUMBER

emailaddress@test.com
Rider Status: Active

Microtransit Active

ACCOUNT

L

Rider Status
New

No Shows
1

PERSONAL PROFILE

=

Payment Method
EZFare (Default), Cash

Subscription
No Active Subscription

Remaining Credit
$0.00

Auto Renew

Auto Refill

» RIDER HISTORY

RIDER EXTRA DETAILS

Rider Details and Date of Birth
Fake Name, girth date not supplied

Phone Number
1-419-FAKE-NUMBER . Need to Call

Email

emailaddress@test.com

Operator Notes

WILL HAVE HER SERVICE DOG, BLIND/P65
RIDER, Please use the Secor Rd entrance to
Rocket Hall.

Driver Notes

WILL HAVE HER SERVICE DOG, BLIND,
Please use the Secor Rd entrance to Rocket
Hall

> £ Ride Canceled
£ Ride complete
> 8 Ride Complete

Ride Complete

Q Search VOC

DISABILITIES

Status of Disability and Rate
Ambulatory

88061267 01/01/2024 5:54 PM

85124372 12/23/2023 2:15 PM

85124373 12/23/2023 11:42 AM

84943043 12/22/2023 2:58 PM

19



Ride Request & Proposal

To destination

Pickup
ALDI- Monroe 5t

Drapoff
Eugene F. Kranz Toledo Express Airport

From destination

Pickup
Eugene F. Kranz Toledo Express Airport

Dropoff
ALDI - Monroe St

Pickup: 12:40 PM - 1:10 P
ALDI - Monroe St

Pickup: 6:40 PM - 7:10 PM
Entrance B

Depart at Depart at
01/08/2024 [ | ‘ 1210PM  ~ ‘ (01/08/2024 [ ‘ 6:10 PM .
wa SHARED RIDE $3.00 v SHARED RIDE $3.00

Ottawa Lake
i

Requested Pickup ‘
ALDI - Monroe St

g Sho

« ' When
o
‘ Later v ‘
Routing .LT
Requested Pickup Requested Dropoff g fg;,-key
Y etamora
‘ ALDI - Monroe St X @ ‘ ‘ Eugene F. Kranz Toledo Express Air.. X @ ‘ o)
Pickup Notes Dropoff Notes
( iumption —
Type your message here. Type your message here.

Requested Dropoff
Eugene F. Kranz Toledo Express

ied) =
© POINT PLACE

Sylvanii
e R

@ SCEVARK /
REYNOLDS

CORNERS

_-SouTHsiDE
Schedule Airport o
CUrtice
Round Trip  [J Recurring Nofthwood
=== — @ e I @ wil
Start date Request type SetTime Swanton  [m - Walbridge
| 01/08/2024 B | ‘ Depart at . ‘ ‘ 12:10 PM | -
L I',‘- 53 MillbU Clay Centy
oline —
Return Date Request type SetTime N
Forest Park
| 01/08/2024 B ‘ ‘ Depart at . ‘ ‘ 6:10 PM ‘| iy N
) 51
Vuhitehouse 2 Genoal
LN ~ | R
Other information 3 StonyRidge e
Additional Passengers Neapolis E @ \ Lemoyne BN ~
\ SN g
‘ Choose from list... v ‘ \ ~ 9
= & Haskins - ',k\ ‘ @ :
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Cross Training

fyn

v/

®
i

An in-person Flex overview and update training was provided to all
Customer Service Reps and Information Operators presenting the
learning curves and solutions for Flex bookings through VIA.

Week of December 5t CSR's provided in person support to the IO's
for the launch of Flex calls being shared with the IO's.

Flex calls now being completed by both Customer Experience

teams taking calls at the Central Ave location as well as Knapp St. y

‘I'Illtlﬂ—|



Thank you for all your support for year one of Flex
and in setting up for the future including increases

in mobility and connections for our community!
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