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April:
2,47

• Year Recap - Susan Gettum, Chief of Staff
• Early Days to Oregon - Gary Doran,  Mobility Planner & Scheduler
• From Drivers to Dispatchers - Fran Miller, Lead Transportation Supervisor
• Customer Service teams - Jessica Rood, Customer Care Manager
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Flex Is a Success! 

Since launch…

❖ 25 % of riders have completed at least one ride

❖ 20% of riders  have completed at least two rides 

❖ 12% of riders have completed at least five rides
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2023 
Completed 

Rides 
by Origin Zone
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Total Ride Requests: 

51,295
Total Completed Riders: 

26,951 (25,422 Rides)

Average Met Demand: 

80.8%

January 23 to December 31, 2023

Bookings:
44% - App

54% - Agent
2% - Web

Rides:
90% - Pre-Booked
10% - On Demand

Average Daily Riders:
85 – Weekday
53 - Weekend
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In 2023 we…
• Saw a steady increase in demand

• Introduced Web booking portal in May

• Created and implemented Flex Code of Conduct

• Hosted Peer Visits including Akron and Cincinnati

• Presented at OPTA Conference

• Created daily reporting matrix with VIA’s data

In 2024 (so far) we…
• Added 7 additional Flex vehicles for a total fleet of 
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• Expanded into Oregon

Favorite Flex 
Moment

I just wanted to reach out and say 

congratulations to the TARTA team on an 

impressive first year of service! As the first 

NEORide member to launch Via-powered 

service, we are excited to celebrate all your 

hard work that has resulted in over 26K 

completed rides since launch. We are 

thrilled to continue our partnership with the 

TARTA team and excited for the upcoming 

East Side service expansion in January 

2024.

~ Laney Cloud
Vice President, Partnerships Central US | Via
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What’s Next



8

Gary Doran
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TARTA Next COA – Micro Transit (TARTA Flex)

1

2 3

4
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TARTA-Flex Driver 
Manifest

TARTA-Flex Ridership 
Tracking Documentation
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Oregon Ohio Boundary and Micro Transit Extension 
to include  Maumee Bay Lodge and Convention Center
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Oregon Population in 2023: 19,735 
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Oregon Jobs
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Seniors – 65 years or older
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Making Corrections to Improve Service 
Consistency and Performance

Favorite Flex 
Moments
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From Drivers to Dispatchers …

Fran Miller
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Favorite Flex 
Moments
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Creating a new account with the 
ability to add needed 

information/details

Jessica Rood
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Rider Profile Details
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Ride Request & Proposal
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Cross Training

An in-person Flex overview and update training was provided to all 
Customer Service Reps and Information Operators presenting the 
learning curves and solutions for Flex bookings through VIA.

Week of December 5th CSR’s provided in person support to the IO’s 
for the launch of Flex calls being shared with the IO’s.

Flex calls now being completed by both Customer Experience 
teams taking calls at the Central Ave location as well as Knapp St.
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Thank you for all your support for year one of Flex 
and in setting up for the future including increases 

in mobility and connections for our community!
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