RIA December 2022 Recap

@ Phone Stats:
TARTA |10s TARPS CSRs December Phone
Total Calls 12,183 9,065 Stats At A Glance
Difference from iy 198 15000
November (-.06%) (+1%)
Lost Calls 1,555 1,070 10,000 -
% Lost Calls 13% 12% 12,183
5,000 9,065
AVERAGE NUMBER OF CALLS
0
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Ridership Stats: T :
Fixed Route Top Performers
TARTA QaII-A- TARPS | TARPS Route D'ecem ber | Difference Weekday
Fixed Ride Riders* | Trips* # Rides from Average
Rides November
Total
. 115,463 919 16,566 15,059 31 11,426 -1,184 (-9%) 441
Rides
Difference | -22,176 -11 613 617
’ 19 1 - -8%, 4
from Nov. | (16%) | (1%) | (3% | (4%) 0850 960 (-8%) 3
= e;g;;’er 134567 | 1,132 | 20474 | 18,652 2 10,683 -877 (-8%) 414
Weekday 4,480 43 n/a 688 5 9,727 -977 (-9%) 368
Average
*Includes TARPS, BW, MN, CTW (62.8% TARPS)
End of Year Totals ~ 2022 (VS 2021)
Fixed Route Rides TARTA 1Os Calls TARPS Trips TARPS CSRs Calls
Totals 1,746,956 (+647K) | 184,258 (+16K) 203,387 (+34K) | 136,038 (+4K)
Monthly
Average 145,580 15,355 14,036 11,337

Pre-Pandemic Yearly Total (2019):
1,590,281 Rides




ADA Applications - TARPS

Reduced Fare Applications - December

New Recertification Received 71
Totals 30 52 Completed 63 (89%)
Difference from +7 +2 Pending 8
Nov. 2022 Total 942
mm Ridership by Area
January to December 2022

Fixed Route Lines

TARPS and Call ARide

Route Description Riders Pickup Zipcode City Trips
2 Flower Hospital via Toledo Hospital T 541 43537 Maumee | 15,011
3 Franklin Park Mall/ WA Clinic Crosstown [ 29,267 43460 Rossford I 1,001
5 Flower Hospital/ Walmart via Dorr T 110 43551 Rossford/Perrysburg | 255
12 Birmingham via Main/Starr/Front - 70,855 43560 Sylvania | 13,363
14 Hollywood Casino/East Broadway R 107,702 43817 Sylvania Township/Toledo [ 3481
15 Meijer Alexis | - 68,449 43423 Sylvania Township/Toledo | 13,460
16 Meijer Alexis v Manhatten |- 82,816 43528 Sylvania/Holland | 579
17 Miracle Mile-LeGrange | - 89,881 43604 Toledo [ - 11,514
19 Franklin Park Mall via Cherry, Sylvania [T 43607 Toledo | e 22,399
20  Franklin Park Mall# Franklin, Collingwood B 75,481 43608 Toledo B 7,339
22 Franklin Park Mallf UT Campus | 87,837 43609 Toledo E 8,157
26  Miracle Mile-Berdan,Douglas, Lewis [ 80,492 43610 Toledo [ 1,654
27 Nebraska | 78,686 43611 Toledo [ 4763
28  UT-Indian and Oakwood I 16,341 43612 Toledo | 12,897
31 Maumes T 074 43613 Toledo | 12,752
32  Home Depot/South/Airport/Southwick | . 86,878 43614 Toledo I 5 c02
34 UTMC [ - 64,063 43620 Toledo [ 4474
51 Franklin Park Mall-Talmadge 2,934 43659 Toleda 1
52  Franklin Park Mall-Secor | 14,116 43616 Toledo/Qregon | 157
10L  Rossford Meijer/Amazon via Hollywood Casino [ - 54,707 43605 Taoledo/Oregon/Morthwood [ - 7102
UTBlue UToledo Blue Loop E 68,554 43619 Toledo/Oregon/Northwood | 104
43606 Toledo/Ottawa Hills | 16,109
43615 Toledo/Ottawa Hills/Sylvania Township I 08557
43566 Waterville I 993
1,735,880 214,124
f Operations ~ Fixed:
On Time Pick Up Miles Between . Total
assengers:
100 Road Calls 115 463 Miles:
98.57% '
o8 (-22,176) 220,812
(+3,397)
96
93.53%
® .
94 93% Accidents:
92 91% 4 Accidents
(-2) per 100K:
%0 1.8
88 ) (-0.34)
Road Calls:
36 17
Fixed Para (-3)
m Goal mActual = Goal = Actual
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EZFare Passes:

EZFare Passes Sold: November to December 2022

TARPS Bundle
TARPS Single Ride m December m November
Reduced Weekly Pass &
Reduced Single Ride I —
Reduced Monthly Pass s
Weekly Pass  i—
Single Ride
Monthly Pass i
DEVARERI=— sy
Call-A-Ride OW &
0 500 1000 1500 2000 2500
Callé\;\l/?ide Day Pass Monthly Pass Single Ride Weekly PassMgsfhlf;iiss Sﬁqegcf:(ﬁje Wizi;;cggssTAR':RSids'eingl‘la'ARPS Bundle
m December 15 2034 135 1199 298 108 660 65 556 100
m November 17 1955 131 1069 280 111 515 68 477 99

n Complaints/Feedback: CATEGORIES

7
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Fixed: 13 ©1%)

TARPS: 13 >
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TARPS TARTA

® Driver ™Timing ™ Other

@ Website:

(+ /- last month)
WWW

®
31,950 Total Page Views
(-3,085/-9%) 12,292 Total Users
O,
Highest Day - Dec.23: 1,640 . (-948/-7%)
views Highest Day - Dec.23: 702
1,030 Daily Average Views _ users
(-138/-12%) 396 Daily Average Users

/ R/{-AR/A N%) j 3




I Social Media Impacts:
(+ 7 - last month)
49 Total 6,830 267 Engagements** 27 Post Link Clicks
g Posts Impressions* (-70/-21%) (-3/-10%)
(same) (-570/-8%) 0 New Followers
50 Total 2,200 2,300 Engagements 106 Post Link Clicks
n Posts Impressions (+600/+35%) (+32/+43%)
(+6/+14%) (+240/+12%) 1 New Followers
O 42 Total 4,650Impressio 507 Engagements 11 New Followers
@ Posts ns (+40/+8%)
v (-4/-9%) (+250/+6%)
16 Total 3,350 439 Engagements 318 Post Link Clicks
m Posts Impressions (+192/+77%) (+180/+130%)
(-9/-36%) (+610/+22%) 6 New Followers

Note: Social Media Impacts are now based on data and reports we obtain via our subscription with Meltwater.
*Impression= Total number of times the media object has been seen
**Engagement= Total number of times users liked, commented, and saved the posts

Marketing - Email Outreach & Paid Ads:

e Email Outreach:
o December 1: Open House Invitation Open Rate 46%
o December 8: Open House Reminder Open Rate 47%
o December 16: Open House Reminder Open Rate 41%
o December 20: Newsletter Open Rate 22%/Click Rate 1%
e Paid Advertisements:
o Lamar
»  Billboards
o Onstage Publications
= Digital, Broadway in Toledo
o Ottawa Hills Stroll
» December Quarter page ad
o Sojourner’s Truth
= December 7 Half page ad
* December 14 Half page ad
= December 21 Half page ad
* December 28 Half page ad
o Stalwart Magazine
* December Half page ad
o Toledo.com
= December 10 Digital
o Toledo Journal
= December 14 Half page ad
» December 28 Half page ad
o Toledo Streets
= December 15 Backpage
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Media & Community Outreach:

Highlights from HART...
—. (+ / - last month)

O—O—O0—O0—@

7 Online 3 Blogs 5 Publications 17 1v 439,370
News (-25%) (-68%) (-53%) Total Audience
(-58%) (-64%)

Media Outreach and Coverage (Online News)

Date What Where

12/15/22 | TARTA buses to run holiday schedule in observance of Toledoblade.com
Christmas and New Years

12/18/22 | Burris: Middle city rising - safety, transit & talent Newsbreak.com

12/23/22 | TARTA holiday schedule Pointandshoreland.com
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TARTA Next Updates

None in December

Community Events/Press Conferences/ Special Events

None in December

Public Meetings

Title VI - Spring Service Changes and Analysis

e December 5 -1In Person
e December 13-7Z0O0OM
e December 16 - In Person

Hpe Hub of Hope Events

December 7 - Toledo Public Library Ready to Read

December 13 - Cherry Street Mission - Workforce Program

December 20 - Toledo Public Library Ready to Read - On The Bus
December 20 - Share the Warmth Distribution (TARTA Staff Coat etc. Drive)
December 21 - Anthem Blue Cross/Blue Shield Medicaid

December 29 - B'Smoove - Distribution of Comfort/Hygiene Bags




= Transit Apps

Transit Apps: Past 30 days

Downloads | Last month -

Sat0d Ko 5 Wed O Frioa Die 11 Tuz 13 Thu 15 Sat 17 Man 19 Wed H Fizd Dier 25 Tua 27 Thu 29 Eal 31 H023

IUsers | Last month -

S 0a Mo 05 Wil OF Frica Des 11 Tua 13 Thu 15 ST P 19 Weed 21 Friz3 D 25 Tui 27 Thu 29 Zal 31 023

Passio GO! Peak Usage Hours
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Passio GO! Daily Active Users - 61 Average daily active users (106 max)

Daily Active Users
DAU
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Passio GO! New Users - 408 New Users Appeared
New registered users (devices, PC or phones)

Repistrations distribution
Amount of new users

@ios
I \Web @ android
I Android ’/ @ b
Il ios j
8
8
&
=
408 new users appeared
As of January 3, 2023 for December:
Yesterday Last T days Last 4 weeks
Downloads 4 -20.60% 26 4233 123
Users 60 £3.45% 22 -538% 56T
Sessions 3G +17.23% 2245 +3243% 2472
Sesgions f users 3.767 +13.38% 10,590 +33 353 14.842



Most Popular Lines Viewed

Most Popular Lines | Last month -

Line Views Clicks
& 05 Flower Hosp via Dorr St Flower Hosp via UT/ 3,832 359
Droir

27 27 Reynolds via Mebraska / Hill 5 & Reynolds via | 3,328 180
Hebraska

2 02 Flower Hosp via Monroe 2t Flower Hozp via 3,290 175

Franklin Pk Mall / Monrog

1% 19 Franklin Pk Mall via Sylvania Ave Sylvania Ave | 3,230 193
28 28 UT via Oakwood / Indiana UT via City Pk f 3222 61
Indiana / Do

26 26 Miracle Mile via Douglas / Lewis Miracle Mile 3ATT 249
via Alexis

20 20 Central via Franklin / Collingwaood 1 Meijer 3,051 166
22 22 Franklin Pk Mall via Bancroft Franklin Pk via 3,026 179
UT f Bancroft

32 32 Alrpord Hery via S 7 Adington Southweyck via 37 28911 132
UTKC

17 17 Miracle Mile via Lagrange Lagrange / Eleanor | 2878 173
¥ 31 Maumee via Glendale / Heatherdowns 2,843 258

MMaumee via Bway [ Heatherdovms

34 34 UTMC via Westemn f Detroit / Byme Western /| 2,442 113
Detroit f Byme
52 52 Franklin Pk Mall via Tremainsvill Secor / 1,855 32

Tremainsville / Franklin Pk Loop
3 03 Franklin Pk Mall via WA Clinic Franklin Pk via UT 1,833 51

10 10 Rossford Meijer via Amazon Rossford 1,525 45
Rossford via Hollywood Casing

14 14 Hollywood Casinge via E Bway Hollywood 1,483 142
Casino via E Bway

16 18 Meijer Alexis via Manhatian Alexis Meijervia | 1,369 95
Manhattan / Suder

12 12 Front 5t. via Stam E Toledo via Starr / Seaman 1,183 3
15 15 Meijer Alexis via Summit Alexiz Meijer via 1,087 75
Summit

51 51 Franklin Pk Mall via Talmadge Talmadge ! 925 35

Secor / Frankin Pk Loop



