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 April 2023 Recap 
 
Phone Stats:   

 

  TARTA IOs TARPS CSRs 

Total Calls 9,686 9,557 

Difference from 
March 

-278 
(-3%) 

-933* 
(-10%) 

Lost Calls  239 289 

% Lost Calls 2% 3% 

*CSRs handle Flex calls 

 
 
 
 
 

 
 

 
 

Ridership Stats:  
 

 Fixed Route Top Performers 

*Includes TARPS, BW, MN, CTW (64.1% TARPS) 
** Based on manual reporting by drivers 

 
ADA Applications – TARPS                                 Reduced Fare Applications – April 

 New Recert Baby & Me  Received  42 

Totals 22 21 2  Completed 34 (81%) 

Difference from March -36* -1 -21  Pending 8 

*ADA team was short-staffed in April  

 
 

  
TARTA 
Fixed 

Flex 
Riders 

Flex 
Trips 

TARPS 
Riders* 

TARPS 
Trips* 

 Route # April 
Riders 

Difference 
from March 

Weekday 
Average 

Total 
Rides 

126,764** 2,147 1,990 16,500 15,096 
 

5 12,626 -338 (-3%) 519 

Difference 
from March 

-1,197 
(-1%) 

+275 
(+15%) 

+215 
(+12%) 

-1,730 
(-9%) 

-1,673 
(-10%) 

 2 12,608 +754 (+6%) 531 

April 2022 156,920 n/a n/a 19,331 17,609  31 12,442 +195 (+2%) 513 

Weekday 
Average 

5,161 n/a 84 n/a 719 
 

19 11,149 +2,013 (+22%) 464 
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April Flex Facts:  
 

➢ 45.13% bookings were done through the TARTA Flex app (vs Customer Service agents) 
➢ 15.53% bookings “on demand” aka 30-minute window for pick up (vs prebooked) Down from 23.61% 

in March 
➢ 84.14% average Met Demand (TARTA was able to provide a quote for a ride, whether or not the rider 

accepted) Down from 91.71% in March  
 

 
April Flex Records 
Highest daily completed trips: 90 (on April 13) 
Highest weekly completed trips: 492 (week of April 23) 
Highest weekly requests made: 975 (week of April 23) 
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Operations ~ Fixed:  

 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 
 

 
EZFare Passes:  

Total 
Passengers: 

126,764 
(-1,197) 

Miles: 
217,573 
(-9,632) 

Accidents: 
10 (+6) 

Accidents 
per 100K: 

4.6 
(+.283) 

 
Road Calls: 

6 
(-6) 
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April 564 2476 136 1858 266 124 806 58 524 122

March 446 2462 163 1711 321 137 834 71 611 136

EZFare Passes Sold: March to April 2023
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Complaints/Feedback:    
 
 

 
  

 
 

 
 
 
 
 

 
 
Website:  
(+ / - last month) 
 
 

 
 
 
 
 
 

 
 

 
Social Media Impacts: 
(+ / - last month) 
 35 Total Posts  

(-6/-15%) 
6,290 
Impressions*  
(+390/+7%) 

214 Engagements** 
(-25/-10%) 

24 Post Link Clicks 
(-8/-25%) 

0 New Followers  

 34 Total Posts 
(-10/-23%) 

2,220 
Impressions 
(-850/-28%) 

1,870 Engagements 
(-1,400/-43%) 

88 Post Link Clicks 
(-67/-43%) 

8 New Followers  

 31 Total Posts 
(-6/-16%) 

3,130 
Impressions 
(-1,390/-31%) 

295 Engagements 
(-175/-37%) 

4  New Followers  
 

 25 Total Posts 
(-6/-19%) 

3,490 
Impressions 
(-1,370/-28%) 

415  Engagements 
(-312/-43%) 

190 Post Link Clicks 
(-239/-56%) 

9 New Followers  
Note: Social Media Impacts are now based on data and reports we obtain via our subscription with Meltwater.  
*Impression= Total number of times the media object has been seen 
**Engagement= Total number of times users liked, commented, and saved the posts 

38,417 Total Page Views 
(-2,8925/-7%) 

Highest Day – April 7: 1671  
1,280 Daily Average Views 

(-52/-4%) 

 
14,510 Total Users 

(-1,219/-8%) 

Highest Day – April 6: 577 users 
483 Daily Average Users 

(-24/-5%) 

 
 

Valid: 
Fixed: 14 (82%) 
TARPS: 22 (88%) 
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Marketing – Email Outreach & Paid Ads: 
 

• Email Outreach: 
o April 20: Newsletter Open Rate 23%/Click Rate 1%  

• Paid Advertisements: 
o Holland Journal 

▪ Weekly Half page (Flex) 
o LaPrensa 

▪ Weekly Half page (Blast Pass) 
o Maumee Mirror 

▪ Weekly Full page (Flex) 
o Ottawa Hills Stroll 

▪ April Half page (Flex) 
o Rossford Record – Journal 

▪ Weekly Half page (Flex) 
o Sojourner’s Truth 

▪ Weekly Half page (Hiring) 
o Sylvania Advantage 

▪ Bi-Weekly Full page (Flex) 
o Toledo Blade 

▪ Skybox ads & Digital targeted ads (Flex) 
▪ B-Partners story / Ad (Hiring) 

o Toledo.com 
▪ TARTA Flex 

o Toledo Journal 
▪ Bi-Weekly Half page (Hiring) 

o Toledo Parent 
▪ Half page (Blast Pass) 

o Toledo Streets 
▪ Monthly Full page (General Services) 

 
 
Media Coverage Report from HART 
*UVM = Unique visitors per month for online posts (approximate number of people who have had 
the opportunity to be exposed to the story/article) 

Date What Where UVM* 

4/6/23 Springfield Twp. Trustees receive update on 
TARTA’s new model for transportation 

Holland-Sylvania 
Journal 

183 

4/18/23 Now hiring: TARTA strengthens push for 
drivers 

The Toledo Blade 478,652 

4/18/23 TARTA on road to move into Oregon The Toledo Blade 478,652 

4/19/23 Borderland – Oregon Open House The Toledo Blade 478,652 

4/21/23 TARTA names Rick Bailey as Customer 
Experience, Mobility Leader 

BUSRide 3,954 

4/22/23 Borderland – TARTA names new customer-
service chief 

The Toledo Blade 478,652 

4/26/23 Business News – TARTA has named Rick 
Bailey  

Rossford Record 
Journal 

534 
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Community Events/Press Conferences/ Special Events 

April 3 – Springfield Township Trustees presentation  
April 15 – Sylvania Business Expo (Sylvania Area Chamber of Commerce) 
April 17 – Maumee City Council presentation on Flex and Youth Summer Blast Pass programs 
April 21-23 – Glass City Marathon Expo/Special Event Transportation  
April 24 – APTA Mobility Conference: CEO Laura Koprowski featured session speaker on Flex 
April 27 – Litter League Press Conference 
April 28 – Job Fair at Woodward High School 

 

Public Meetings  

April 27 – Oregon Open House 
 

 
Hub of Hope Events 
 

• April 10 – CareSource 

• April 11 – Cherry Street Mission 
• April 19 – Lutheran Social Services 

• April 24 – CareSource 
• April 26  – Toledo Public Library Ready to Read (Hub) 

 

 
 
 

Transit Apps  
Note: TARTA’s contract with PassioGo ended February 28. Beginning in March, the app SPOT 
will be introduced to our riders.  
 

 
As of May 1, 2023 for April: 
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Most Popular Lines 
Viewed 
 
 
 
 
 


