
Doing Business 
With TARTA
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• Introduction to the Updated TARTA DBE 
Program

• Upcoming Projects

• TARTA Procurement Process and Online 
Portal

• Best Practices

• Guest Speaker – ODOT Michelle Nuveman

• Guest Speaker – MBAC Lenora McIntyre

Agenda
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Introduction 
to the 

Updated 
TARTA DBE 

Program

• As a recipient of Federal funds 
TARTA is required to calculate a DBE 
goal every 3 years​

• New 2024-2026 goal is set for 10%​

• DBE Goal is based on Federally 
funded projects​

• DBE goal will be used as an 
indicator for how well TARTA 
publicizes requests for bids and 
quotes​
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Upcomin
g 

Projects

Current and Upcoming 
Requests for Proposals

• On-Call Architect and 
Engineering Services

• Energy As a Service

• Apron, Employee Parking Lot, 
and Fence Replacement

• Maintenance Restroom 
Renovations

• Bus Shelters
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TARTA 
Procurement 
Process and 
Online Portal

Register your business with TARTA

• Pre-registered businesses will receive notice 
when TARTA is seeking quotes and 
requests for bids.​

Keep up with Open Procurements

• TARTA uses online electronic solicitation and 
vendor registration system, 
hosted by OpenGov Procurement. Registration 
is free.
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Best Practices

New Vendor Pack
1. General Information
2. Billing Information
3. NAICS and other Information
4. Disadvantaged Business Enterprise 

Certification (if applicable)

Vendor Submission – 4 Parts
1. Confirm Proposal Requirements
2. Upload All Proposal Documents

a. Bid Summary
b. Statement of experience and qualification
c. Non-collusion statement

3. Bid Bond (Construction Only)
4. Contract Execution, Payment Bond 

Performance Bond, Certificate of Insurance

PROCUREMENT TEAM:
Andrea Sharp

ASharp@tarta.com
Zachary Morrison

ZMorrison@tarta.com

ACCOUNTS PAYABLE:
AP@tarta.com
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Guest Speaker...
Michelle Nuveman, ODOT
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Guest Speaker...
Lenora McIntyre, MBAC



Thank you!
PROCUREMENT:
Andrea Sharp - ASharp@tarta.com

DBE Officers:
Zachary Morrison  - ZMorrison@tarta.com
Sean Smith – ssmith@tarta.com

BUSINESS SUPPORT:
Lenora McIntyre - lenora.mcintyre@toledochamber.com
Michelle Nuveman - michelle.nuveman@dot.ohio.gov
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