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December 2023 Recap 
 
Phone Stats:  
 

 

  TARTA IOs 
TARPS/Flex 

CSRs 

Total Calls 10,333 9,636 

Difference from 
November 

+90 
(+1%) 

-671 
(-7%) 

Lost Calls  484 356 

% Lost Calls 5% 4% 
*IO’s started to share Flex calls with CSRs as of December 5 

 

 

Ridership Stats:  

 
             Fixed Route Top Performers 

*Includes TARPS, BW, MN, CTW (55% TARPS) 
** Based on manual reporting by drivers – since January 2023 this figure has included Flex and Special Events  
 

End of Year Totals ~ 2023 (vs 2022) 
 

 Fixed Route Rides TARPS Trips TARTA IO Calls TARPS CSR Calls 

Totals 1,655,837 (-91K/-5%) 191,043 (-12K/-6%) 123,919 (-60K/-33%) 120,366  (-15K/-12%) 

Monthly Average    137,986   15,920   10,327  10,031 

 
 
 

  
TARTA 
Fixed** 

Flex 
Riders 

Flex 
Trips 

TARPS 
Riders* 

TARPS 
Trips* 

 Route 
# 

December 
Riders 

Difference 
from 

November 

Weekday 
Average 

Total 
Rides 

144,189 2,614 2,483 21,213 15,668 
 

31 14,266 
-910 

 (-6%) 
560 

Difference 
from Nov. 

-6,977 
(-5%) 

+56 
(+2%) 

+46 
(+2%) 

+2,221 
(+12%) 

-32 
(-0.2%) 

 5 13,090 
-980  
(-7%) 

509 

December  
2022 

115,463 n/a n/a 16,566 15,059  2 12,940 
-1,268 
 (-9%) 

506 

Weekday 
Average 

5,579 94 91 n/a 685 
 

19 11,944 
-356  
(-3%) 

473 

10,333
9,636

484 356

IO's CSR's

Total Calls

Calls Lost

333

351

295

311

355

217

Ave Daily Calls

Weekdays

Weekends

Average Number of Calls

CSR's IO's
Special Events Transfer 

December 7 ~ 98 passengers 
“Shop with a Cop” Event 
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ADA Applications – TARPS                                 Reduced Fare Applications – December 

 New Recert Baby & Me  Received  44 

Totals 22 2 16  Completed 41 (93%) 

Difference from Nov. -4 -13 +6  Pending 3 

 

 
 

 
 

 
 
 
 
 
 
 
 

 

 
 
 
 

Total Flex Accounts To Date: 3,975 (+239 in December) 

Total App installs To Date: 2,953 (+48 in December) 

Bookings:
46% - App

52% - Agent
2% - Web

Rides:
95% - Pre-Booked
5% - On Demand

Average Met 
Demand:
79.95%
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Operations ~ Fixed:  

 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
EZFare Passes Sold: 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

Total 
Passengers: 

144,189 
(-6,977) 

Miles: 
207,886 
(+4,336) 

Accidents: 
6 

 (-1) 
Accidents 
per 100K: 

2.9 

Road Calls: 
7 

(-2) 

Flex One Way: 513

Day Pass: 
3,624

Monthly Pass: 130
Single Ride: 2,988

Weekly Pass: 386

Reduced Monthly 
Pass: 69

Reduced Single  
Pass: 1,321

Reduced Weekly 
Pass: 116

TARPS Single Ride: 
726 TARPS Bundle: 111

December 2023
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Complaints/Feedback:    
 
 

 
  

 
 

 
 
 
 
 

 
 

Website:  
(+ / - last month) 
 

 

 
Social Media Impacts: 
(+ / - last month) 

 45 Total 
Posts  
(-2/-12%) 

2,970 
Impressions*  
(-700/-19%) 

98 Engagements** 
(+2/+2%) 

6 Post Link Clicks 
(-2/-25%) 

0 New Followers  

 45 Total 
Posts 
(-6/-12%) 

34,800 
Impressions 
(+11,800/+51%) 

3,230 Engagements 
(+160/+5%) 

195 Post Link Clicks 
(+55/+39%) 

6 New Followers  

 58 Total 
Posts 
(-27/-32%) 

3,910 
Impressions 
(-570/-13%) 

342 Engagements 
(+1/+0.3%) 

0  New Followers  
 

 40 Total 
Posts 
(-1/-2%) 

6,390 
Impressions 
(+2,100/+48%) 

877 Engagements 
(+283 /+47%) 

603 Post Link Clicks 
(+157/+35%) 

20 New Followers  
Note: Social Media Impacts are now based on data and reports we obtain via our subscription with Meltwater.  
*Impression= Total number of times the media object has been seen 
**Engagement= Total number of times users liked, commented, and saved the posts 
 

Valid: 
Fixed: 11 (73%) 
TARPS: 22  (92%) 

Total Page Views: 37,579 (-6,426) 
Highest Day: Dec. 4 ~ 1,800 
Daily Average Views: 1,212 (-17%) 

Total Page Users: 12,996 (-161) 
Highest Day: Dec. 4 ~ 605 
Daily Average Users: 419 (-4%) 
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Marketing – Paid Ads: 
 

• Email Outreach: 
o December 28: Newsletter Open Rate 22%/Click Rate 1%  

• Paid Advertisements: 
o Press Publications 

▪ Half page (Oregon service) 
o Sojourner’s Truth 

▪ Weekly Half page (Hiring) 
o Sylvania Advantage 

▪ Half page (Oregon service) 
o Toledo Blade 

▪ Banner ad (Oregon service) 
o Toledo.com 

▪ TARTA Flex 
o Toledo Journal 

▪ Bi-Weekly Half page (Hiring) 
o Toledo Streets 

▪ Monthly Full page (General Services) 
o United Pastors for Social Empowerment 

▪ Half page program ad 

• Television: 
o Buckeye Broadband 

▪ Working at TARTA on Trading Up 
▪ Oregon Service on channels 13, 11, and 24 

 
Media Coverage Report from HART 
*UVM = Unique visitors per month for online posts (approximate number of people who have had 
the opportunity to be exposed to the story/article) 
 

Date What Where UVM* 

12/7/23 TARPS applications now available for Oregon 
residents 

WTVG-TV 958,221 

12/7/23 TARTA bringing paratransit service to 
Oregon; applications now available 

WTOL-TV 577,084 

12/7/23 TARTA Holds Open House to Introduce 
Expanded Oregon Services 

The Sojourner’s Truth 905 

12/15/23 TARPS applications available for Oregon 
residents 

La Prensa  n/a 

12/27/23 TARTA lists New Years schedule Rossford Record Journal 1,261 

12/28/23 TARTA lists New Years schedule Holland-Springfield  
Journal 

887 

12/28/23 TARTA lists New Years schedule Point and Shoreland 
Journal 

n/a 

12/28/23 Toledo Area Regional Transit Authority 
trustees re-elect officers 

Point and Shoreland 
Journal 

n/a 
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Community Events/Press Conferences/ Special Events 

December 14 & 15 – In-Person Town Hall and Holiday Meal at all locations 
December 12 – Oregon Senior Center Flex & TARPS Open House 
December 21 – Proclamation presented by TARTA to Lucas Metropolitan Housing on their 90th  

  anniversary  
 

 
Hub of Hope Events 
 

December 12 - Toledo Lucas County Public Library – Ready to Read (on the bus) 
December 14 - Toledo Lucas County Public Library – Ready to Read (at the Hub) 
December 20 – Share the Warmth – TARTA staff coat drive for customers 
 

 
Transit Apps  
 
 

As of January 2, 2024 for December 2023: 
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Most Popular Lines Viewed: 


