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 March 2023 Recap 
 
Phone Stats:   

 

  TARTA IOs TARPS CSRs 

Total Calls 9,964 10,490 

Difference from 
February 

-186 
(-2%) 

+1,214* 
(+11%) 

Lost Calls  253 334 

% Lost Calls 3% 3% 

*CSRs handle Flex calls 

 
 
 
 
 

 
 
 

 
Ridership Stats:  

 

 Fixed Route Top Performers 

*Includes TARPS, BW, MN, CTW (57.7% TARPS) 
** Based on manual reporting by drivers 

 
ADA Applications – TARPS                                 Reduced Fare Applications – March 

 New Recert Baby & Me  Received  55 

Totals 58 22 23  Completed 53 (96%) 

Difference from 
February 

+27 +9 +3  Pending 2 

  

  
TARTA 
Fixed 

Flex 
Riders 

Flex 
Trips 

TARPS 
Riders* 

TARPS 
Trips* 

 Route # March 
Riders 

Difference 
from February 

Weekday 
Average 

Total 
Rides 

127,961** 1,872 1,775 18,230 16,769 
 

5 12,964 +2,094 (+19%) 499 

Difference 
from Feb. 

+17,901 
(+16%) 

+410 
(+28%) 

+401 
(+29%

) 

+1,811 
(+11%) 

+1,740 
(+11%) 

 
31 12,247 +1,368 (+13%) 464 

March 
2022 

155,965 n/a n/a 21,805 20,062 
 

2 11,854 +2,414 (+26%) 456 

Weekday 
Average 

4,844 n/a 69 n/a 729 
 

19 9,136 +2,337 (+34%) 327 
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At A Glance
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March Flex Facts:  
 

➢ 44.17% bookings were done through the TARTA Flex app (vs Customer Service agents) 
➢ 23.61% bookings “on demand” aka 30-minute window for pick up (vs prebooked) 
➢ 91.71% average Met Demand (TARTA was able to provide a quote for a ride, whether or not the rider 

accepted) 
 

 
March Flex Records Set! 
Highest daily completed trips: 81 (on March 23) 
Highest weekly completed trips: 438 (week of March 20) 
Highest weekly requests made: 728 (week of March 20) 
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Operations ~ Fixed:  

 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 
 

 
EZFare Passes: 

 

Total 
Passengers: 

127,961 
(+17,901) 

Miles: 
227,205 

(+35,147) 

Accidents: 
4 (-6) 

Accidents 
per 100K: 

1.8 
(-0.345) 

 
Road Calls: 

12 
(+4) 
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March 446 2462 163 1711 321 137 834 71 611 136

Feb 243 2212 136 1644 303 128 685 69 559 111

EZFare Passes Sold: February to March 2023
March Feb

7,500

18,933

Miles Between 
Road Calls

Goal Actual

91 % 93%

69.26 %

94.57 %

0

10

20

30

40

50

60

70

80

90

100

Fixed Para

On Time Pick Up

Goal Actual



4 
 

Complaints/Feedback:    
 
 

 
  

 
 

 
 
 
 
 

 
 
Website:  
(+ / - last month) 
 
 

 
 
 
 
 
 

 
 

 
Social Media Impacts: 
(+ / - last month) 
 41 Total Posts  

(-3/-7%) 
5,900 
Impressions*  
(-590/-9%) 

239 Engagements** 
(-116/-33%) 

32Post Link Clicks 
(-4/-11%) 

0 New Followers  

 44 Total Posts 
(+2/+5%) 

3,070 
Impressions 
(+770/+34%) 

3,270 Engagements 
(+1,320/+68%) 

155 Post Link Clicks 
(+45/+41%) 

12 New Followers  

 37 Total Posts 
(same) 

4,520 
Impressions 
(+20/+.05%) 

470 Engagements 
(-29/-6%) 

26  New Followers  
 

 31 Total Posts 
(+1/+3%) 

4,860 
Impressions 
(-1,460/-23%) 

727  Engagements 
(-87/-11%) 

429 Post Link Clicks 
(-37/-8%) 

21 New Followers  
Note: Social Media Impacts are now based on data and reports we obtain via our subscription with Meltwater.  
*Impression= Total number of times the media object has been seen 
**Engagement= Total number of times users liked, commented, and saved the posts 

41,309 Total Page Views 
(+9,275/+29%) 

Highest Day – March 27: 1,925  
1,332 Daily Average Views 

(+188/+16%) 

 
15,729 Total Users 

(+3,900/+33%) 

Highest Day – March 1: 835 
users 

507 Daily Average Users 
(+85/+20%) 

 
 

Valid: 
Fixed: 20 (74%) 
TARPS: 45 
(100%) 
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Marketing – Email Outreach & Paid Ads: 
 

• Email Outreach: 
o March 21: Newsletter Open Rate 18%/Click Rate 1%  

• Paid Advertisements: 
o Holland Journal 

▪ Weekly Half page (Flex) 
o LaPrensa 

▪ Quarter Page (Cesar Chavez Day) 
o Maumee Mirror 

▪ Weekly Full page (Flex) 
o Ottawa Hills Stroll 

▪ March Half page (Flex) 
o Rossford Record – Journal 

▪ Weekly Half page (Flex) 
o Sojourner’s Truth 

▪ Weekly Half page (Hiring) 
o Sylvania Advantage 

▪ Bi-Weekly Full page (Flex) 
o Toledo Blade 

▪ Skybox ads & Digital targeted ads (Flex) 
▪ B-Partners story / Ad (Hiring) 

o Toledo Journal 
▪ Bi-Weekly Half page (Hiring) 

o Toledo Streets 
▪ Monthly Full page (General Services) 

 
 
Media Coverage Report from HART 
*UVM = Unique visitors per month for online posts (approximate number of people who have had 
the opportunity to be exposed to the story/article) 

Date What Where UVM* 

3/2/23 Greater Toledo Community Foundation 
Offers $50,000 in Support of TARTA’s Youth 
Summer Blast Pass Program 

The Sojourner’s Truth 694 

3/723 Beren named to TARTA Board The Toledo Blade 430,908 

3/15/23 Leadership Ohio Appoints 35 Fellows to the 
Class of 2023 (Sam Melden) 

Leadershipohio.org Not 
available 

3/27/23 New TARTA route on the road in South 
Toledo, Junction, UpTown 

The Toledo Blade 430,908 

3/29/23 Now Hiring: TARTA strengthens push for 
drivers 

The Toledo Blade 430,908 

3/29/23 TARTA seeks committee members The Toledo Blade 430,908 

3/30/23 TARTA Opens New Routes, Expanded 
Locations, Faster Service 

The Sojourner’s Truth 694 

3/30/23 Editorial: 33 bus adds connectivity The Toledo Blade 430,908 
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Community Events/Press Conferences/ Special Events 

March 6 – Lucas County Board of Development Disabilities (Alex Huffaker - Special Recognition Award)  
March 7 – The Ability Center 68 Words Podcast (Andy Cole, Guest)  
March 14 – Maumee Chamber of Commerce Luncheon (Laura Koprowski - Speaker) 
March 16 – Sylvania Senior Center Flex Show & Tell  with AOoA 
March 21 – Leadership Toledo Community Leadership Event (Laura Koprowski - Speaker) 
March 27 – Press Conference/Ribbon Cutting New Route 33 

 

Public Meetings  

None in March 
 

 
Hub of Hope Events 
 

• March 7 - Toledo Public Library Ready to Read (Hub) 
• March 14 – Cherry Street Mission – Workforce Program 
• March 15 – Mercy Health – Community Health Affairs/Screenings 

• March 16 - Toledo Public Library Ready to Read (On the Bus) 
• March 28 – Lucas County Board of Developmental Disabilities -DD Awareness Month 

• March 29 – Toledo Public Library Ready to Read (Hub) 
 

 
 
 

Transit Apps  
Note: TARTA’s contract with PassioGo ended February 28. Beginning in March, the app SPOT 
will be introduced to our riders.  
 

 
As of April 1, 2023 for March: 
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Most Popular Lines Viewed 
 
 
 
 
 


